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Abstract:

Clinical trial budgeting and site payments can be complex. Oftentimes, the relationship between the sponsor and
the site is strained due to a lack of transparency with these processes, which in turn causes delays and becomes
costly. Join this session to learn about the efforts that are underway to help improve the global budgeting and site
payments processes. Medidata and a special guest from the UK National Institute for Health Research (NIHR) will
discuss how the UK Clinical Research Network (CRN) has created interactive costing templates to help shape the
path forward to a more transparent budgeting negotiation process along with accelerating study startup timelines.

During this session, we will explore:
e Challenges and global nuances in site budgeting and payments
e UK NIHR initiative to improve the budgeting and contracting processes
e The effects of the site budgeting and payment processes have on study startup timelines

e Building trust between sponsors and sites for a powerful partnership



