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Abstract:

A huge part of trial success is having a solid understanding of your clinical supplies needs, and we're
working hard to provide options to gather that information. When thinking about clinical supplies
forecasting, it can be divided into 2 categories with two very different goals - Ensuring that you have
enough investigative product to successfully complete your trial and minimizing overage to reduce overall
supply costs. This session will discuss key strategies such as supply forecasting and optimization prior to
study start, use of flexible supply plans that manage a variety of need scenarios, and utilization of other
techniques such as drug pooling.

During this session, you will learn:
e How to use Supply Forecasting and Optimization to enhance supply strategy
e \arious scenarios that are supported with flexible supply plans
e How to make use of drug pooling



