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Abstract:

It may seem counterintuitive, but to reduce eCOA implementation complexity, it is becoming increasingly critical to
slow down to speed up. Why? Commercial pressures to meet and beat FPI and submission goals have never been
greater, yet more difficult to achieve. In this session, you will learn how to define, measure, analyze, design and
verify an approach to create the standardization you need to streamline processes and deliver reliable treatments to

patients faster.

You will learn how to:
e Onboard new teams effectively and think beyond the Study Operating Model to build teams by TA,

centralize budgets, and drive governance

o Drive a single design experience to include customer requirements and think in objects - Visit
Structures, Assessments, Validated Instruments, Scoring Functions, Reports, Extracts, Access
Controls -to enhance standardization

e Measure what you manage so you can improve your KPIs as one team (CRO-Sponsor-Vendor)



