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Phase I-II Multi-Site Trials
By combining our full suite of CRO support services and a network of 
strategic site partners globally, we manage complex multi-site trials 
in patients and healthy normal volunteers across a diverse range of 
therapeutic areas and trial designs.

Our Model

Site ID and Selection Prioritizing Site Payments Site Engagement

We prioritize sites that align with our principles to help our sponsors reach their milestones faster.

Quality sites are imperative for a 
successful trial.

Sites require expedited payments 
to avoid study delays. This 

reinforces our collaborative, true 
partnership approach.

We provide sites with 
essential tools, support and 

communication.

Multi-Site Study Designs

CNS, Psychiatry 
& Neurology

Addiction & 
Substance Use 

Disorders (SUD)

Allergy & 
Immunology

Cardiometabolic 
& Obesity

Pain Respiratory Dermatology Infectious 
Diseases
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Florence Trial Operations Platform
The Florence Trial Operations Platform accelerates the study startup and enables seamless document distribution, 
tracking and remote monitoring across our sites. It provides real-time visibility and quality control, eliminating the 
need for back-and-forth exchanges and integrates directly with Trial Master Files (TMFs) for efficient filing and 
document updates. Whether sites use a Florence account or paper ISF, this tool keeps DVCR connected and 
informed—especially during critical phases such as startup and site activation.

Learn more about 
our expertise in 
Multi-Site Trials

Central Lab for Multi-Site Trials
Our Central Laboratory Services deliver flexibility, precision and speed, tailored to each study’s 
unique requirements and reducing site burden. 

Customizable Kits
Each kit is study, site and subject 
specific, using pre-printed labels to 
streamline operations and improve 
accuracy.

Rapid Turnaround
Next day results and responsive 
Turnaround Time (TAT) keeps 
studies moving forward efficiently 
and on schedule.

Real-Time Sample Stability
Shipments are monitored to ensure 
sample integrity from site to lab, 
with delays identified early and 
escalated promptly.


